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MEET THE “HALL”
BEHIND HALLPASS

EDUCATOR. AUTHOR. SPEAKER. CULTURE ARCHITECT.

Dr. Monica S. Hall is an educator, author, speaker, culture architect, and nationally recognized education
thought leader who partners with schools, districts, churches, and organizations to cultivate thriving
cultures through courageous conversations, strategic communication, and executive leadership.

As the Founder and CEO of The HallPass Institute, Founder and Head of School of T.H.R.L.V.E. Christian
Academy, and Founder of T.H.R.I.V.E. Live, she has dedicated her career to designing innovative
educational models that strengthen school climate, develop transformational leaders, and create
communities where purpose and excellence thrive together.

DR. MONICA S. HALL,
A graduate of Howard University, Emory University’s Candler School of Theology, and the University of

Miami, Dr. Hall brings together educational innovation, theological formation, executive leadership, and Beyond the X’s and O'’s:
more than two decades of military service as a U.S. Army Reserve Chaplain to equip leaders for The Playbook for Real-Time
transformational impact. Classroom Communication
At the heart of Dr. Hall's work is an unwavering faith in Jesus Christ. She believes every assignment is HallPass Institute Press
an opportunity to glorify God by serving people with excellence, integrity, and compassion. This biblical June 2026 | Self-Published
foundation allows her to serve faith-based schools, churches, ministries, and Christian leaders while
also equipping diverse educational communities with principles that foster trust, belonging, accountability, SIGNATURE FRAMEWORKS™
and lasting impact.
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remains the same: helping leaders build communities where purpose drives people, culture emp s improve school climate.
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clarity, alignment, and impact.
* American Federation for Children Dallas, TX June 2026

School Climate & Culture 0 School Choice & Policy
School Advocacy: Leading While Avoiding Burnout

P.A.U.S.E. STRATEGY™
Plan. Assess. Understand. Speak.

FOUNDER

T.H.R.I.V.E. Live Professional Leaming Design | * Innovative School Summit Las Vegas, NV July 2026
The Elephant in the Room: Practical Conversations
That Improve School Climate

* Freedom to Choose Schools Podcast | Featured Guest | May 2026

Courageous Conversations Execute. A communication strategy

for high-stakes leadership.

Strategic Communication Leadership Coaching

NATIONAL KEYNOTE SPEAKER

EDUCATION ECONOMIST HALLPASS EXECUTIVE PLAYBOOKS™

Executive Leadership

Development ity £0090 * * Black Minds Matter Summit | Nashvillo, TN | Oct 2024 Actionable resources for leaders who
LEADERSHIP CONSULTANT « Capital BFost | Atlanta, GA | July 2024 build culture and capacity.
School Start-Up Consulting Keynote Speaking + LEAD Conforence Smyrna, GA | Oct 2023

BEYOND THE X'S & O'S™
Real-time communication strategies

* National Black Founders Summit Atlanta, GA Oct 2022
* Minds of the Future Academy Gala | Jacksonville, FL | Feb 2024
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that empower educators and elevate
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| believe leadership is stewardship, communication is ministry, DrMonicaHall.com Efﬂ Dr. Monica S. Hall

and culture is the legacy we leave behind. %9 4 info@drmonicahall.com @ @drmonicahall




